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(8) analysis of the company s sales channels and network

1) analysis of advantages and disadvantages of the company s competition
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7.2.5 Datang Telecom Technology Co., Ltd
(1) brief introduction of the company’ s development
(2) analysis of the company’ s major economic indicators
(3) analysis of the company s profitability capability
(4) analysis of the company s operation capability
(5) analysis of the company s solvency capability
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there are another b enterprises
Chapter 8: Competitive strategy of communications equipment manufacturing enterprises
8.1 analysis of cost leading strategy
8.1.1 theoretical basis for selection of cost control points

(1) value chain analysis system
strategic positioning theoretical model
cost driver analysis theory
product life cycle theory
realization methods of cost leading strategy of communications equipment manufacturers
simplify product
improve design
material—saving
reduce labor cost
production innovation and automatization
analysis of advantage of cost leading strategy
withstood against existing competitors

)
)
)
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)
)
)
)
)
3
)
2) ability to resist bargain power of buyers
) more flexibility in vendor price behavior
) formation of barriers to entry
) establish competitive advantages of alternatives
4 analysis of risk of cost leading strategy
) lower margins caused by excessive price cut
) new entrants may lead
) loss of ability to anticipate changes in the market
) technological changes reduce the effectiveness of enterprise resources
) easily affected by external environment
5 analysis of cost—leading communications equipment enterprises
)

analysis of cost leading strategy of Huawei
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2) analysis of cost leading strategy of ZTE
8.2 analysis of differentiation competition strategy
8.2.1 principles for differentiation competition strategy
(1) benefit principle — efficiency is greater than the original one
(2) appropriate principle — differentiated products’ premium should be appropriate
(3) effective principle — significantly improve customer focus of application
8.2.2 realization methods of differentiation competition strategy of communications equipment
manufacturers
(1) use of raw materials with unique properties and other input factors

(2) carry out technical development activities
(3) strict production work activities
(4) special marketing activities
(5) expand business scope
8. 2.3 analysis of advantages of differentiation competition strategy
(1) to establish customer loyalty to the company
(2) formation of strong industry entry barriers
(3) enhance enterprise ability of bargaining to suppliers
(4) ability to resist bargain power of buyers
(5) increase competitive advantage of alternatives
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analysis of risks of differentiation competition strategy

may lose some customers

differences with user’ s desired product

feel a lot of imitation and narrow differences

excessive differentiation

analysis of differentiation competition strategy of communications equipment enterprises
analysis of cost leading strategy of Erisson

analysis of cost leading strategy of Nokia Siemens Networks

8.3 analysis of centralized competition strategy
8.3.1
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conditions for implementation of centralized competition strategy

target market is large enough to be profitable

focus on niche markets with good growth potential

Small market is not key to success of main competitors

The company has a valid target— select resources of the market and capabilities

The company has some goodwill to defense small competitors in the marketplace

selection method of product business of centralized competition strategy of communications

Buying groups on the market differ on demand
there are no other competitors in the market, trying to adopt centralized competition

The market has relatively attractiveness in market capacity, growth rate, profitability and
strength

the target market and the companies can use the resources to match

analysis of advantage of centralized competition strategy

higher success rate

to establish a more effective competitive edge in selected markets

higher customer loyalty

analysis of risk of centralized competition strategy

other competitors adopt same centralized competition strategy on the market

selected centralized market is too wide

technological changes of the whole industry destroy cnetralized advantages of enterprises
analysis of cases of centralized strategy of communications equipment manufacturing

analysis of cost leading strategy of Alcatel-Lucent
analysis of cost leading strategy of Cisco

Chapter 9: Strategy to enhance competitiveness of communications equipment manufacturers
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strategy to enhance brand competitiveness of communications equipment manufacturers
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1.2
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analysis of impact coefficient of brand competitiveness on purchasing power of the market
reference of strategy to enhance brand competitiveness of leading enterprises

ranking of brand competitiveness of leading enterprises

strategy to enhance brand competitiveness of leading enterprises

strategy and suggestions to enhance brand competitiveness of enterprises

strategy to enhance product competitiveness of communications equipment manufacturers

2.1
2.2
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2.3

analysis of impact coefficient of product competitiveness on purchasing power of the market
reference of strategy to enhance product competitiveness of leading enterprises

ranking of product competitiveness of leading enterprises

strategy to enhance product competitiveness of leading enterprises

strategy and suggestions to enhance product competitiveness of enterprises

strategy to enhance R&D competitiveness of communications equipment manufacturers
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analysis of impact coefficient of R&D competitiveness on purchasing power of the market
reference of strategy to enhance R&D competitiveness of leading enterprises

ranking of R&D competitiveness of leading enterprises

strategy to enhance R&D competitiveness of leading enterprises

strategy and suggestions to enhance R&D competitiveness of enterprises

strategy to enhance channel competitiveness of communications equipment manufacturers

4.1
4.2
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analysis of impact coefficient of channel competitiveness on purchasing power of the market
reference of strategy to enhance channel competitiveness of leading enterprises

ranking of channel competitiveness of leading enterprises

strategy to enhance channel competitiveness of leading enterprises
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9.4.3 strategy and suggestions to enhance channel competitiveness of enterprises
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strategy to enhance export competitiveness of communications equipment manufacturers
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analysis of impact coefficient of export competitiveness on purchasing power of the market
reference of strategy to enhance export competitiveness of leading enterprises

ranking of export competitiveness of leading enterprises
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strategy and suggestions to enhance export competitiveness of enterprises

strategy to enhance service competitiveness of communications equipment manufacturers
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strategy to enhance quality competitiveness of communications equipment manufacturers
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reference of strategy to enhance quality competitiveness of leading enterprises

ranking of quality competitiveness of leading enterprises

strategy to enhance quality competitiveness of leading enterprises

strategy and suggestions to enhance quality competitiveness of enterprises
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